Agenda
[bookmark: _Hlk72747788]North Carolina Sandhills Conservation Partnership
Quarterly Meeting
1:00PM – 4:15 PM Wednesday, December 8th, 2021
Join Zoom Meeting
https://tnc.zoom.us/j/97576213578 
Meeting ID: 975 7621 3578
One tap mobile
 1 (301) 715-8592 – 975 7621 3578#

1:00	Welcome and Introductions 
Attendees will be randomly assigned into a Zoom breakout group containing 4-5 participants. The breakout sessions will give attendees the opportunity to say hello and network in small groups. After the first ~8 minute session this process will be repeated a second time to increase the number of interactions among participants.
Please be prepared to: 
· Introduce yourself and the organization you’re affiliated with.
· Share one thing you are most proud of for you or your organization since the September meeting with the first break-out group.	
· Share one thing you are most excited about in the coming year with your second break-out group.

1:20	A personal history of 40 years of red-cockaded woodpecker research and management in the North Carolina Sandhills – Dr. Jeff Walters, Virginia Tech

2:20	Key issues, opportunities, and future considerations for red-cockaded woodpeckers: perspectives from Fort Bragg, NC Wildlife Resource Commission, Sandhill Ecological Institute, and The Nature Conservancy – Jessie Schillaci, Brady Beck, Kerry Brust, and Jeff Marcus. 

2:40	Red-cockaded woodpecker questions and discussion – all

3:00	5-minute break

3:05	Working Group Reports
· Resource Management			(Jessie Jordan)	
· Communications 				(Debbie Crane)
· Land Protection				(Jeff Marcus)
· Moss Foundation
· Blue Farm

3:20	Partner Updates 
	Every participant will have the opportunity to share with the whole group a quick update	on topics that may be of interest to the Partnership

4:15	Adjourn

Next Meeting: Joint NCSCP – Cape Fear Arch – Onslow Bight – Greater Uwharries Conservation Partnership -- NC Longleaf Coalition Meeting; Wednesday, March 9th, 2021 (time TBD)
